Agenda
Timbuctoo Advisory Committee
1% Quarter Meeting 2019
January 26, 2019

Review Agenda
Strategic Planning for the future

Planning for 2019

a. Timbuctoo Day — September 215 12:00 PM
b. Curriculum development for middle school
¢. Managing the collection of artifacts

d. Black History Month programs

Quarterly Meeting Dates




Timbuctoo Advisory Committee
Brief Business Meeting and
Speaker’s Bureau Training
May 18, 2019

I. Announcements/Updates (12:00 PM)
a. Curriculum Development Update

i. Meetingon5/1

ii. Art Contest focusing on Battle of Pine Swamp
T-Shirts
Grant applications in process
House at 116 Church St
Speaker’s Bureau Update
Questions/Discussion
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II. Timbuctoo Day Planning (12:30 PM)
a. Publicity/Outreach

Hospitality

Township Support

Logistics

Food

Program
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V.

Timbuctoo Advisory Committee
3" Quarterly Meeting
August 17, 2019

Announcements/Updates

a. Site Visit from New Jersey Division of Parks and Forestry
b. Grant applications submitted

C. Incorporation of the Timbuctoo Historical Society

Timbuctoo Day Planning
Distribution Plan of Palm Cards and Flyers
Eventbrite
Other Publicity
Township Support
Hospitality
Food
1. Have Food: need ice cream or water ice
2. I may have a source that can sell sodas and chips, etc.
g. Program Details
1. Review flyer
2. Questions, missing items???
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Other Business

Adjournment




Timbuctoo Advisory Committee
4™ Quarterly Meeting
November 16, 2019

l.  Review Agenda

Il.  Announcements/Updates
a. lIssues for Committee Recommendation
i.  Building Inspection Report 114 Church St
ii. Clean Up of 108 Church St
iii. Excavation for 110 Church St

lll. 2020 Planning
b. Calendar Items (Lynda Williams)
c. Timbuctoo Day
d. Special Projects
e. Elections

IV. Other Business

V. Adjournment




